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Két qua hoat dong SXKD — Pau tu nim 2022
Phwong hwéng nhiém vu nam 2023

I. KET QUA SAN XUAT KINH DOANH - PAU TU XDCB NAM
2022:

1. Két qua SXKD va Pau tw XDCB niam 2022:

Niam 2022 1a nam c6 nhiéu bién dong 16n vé tinh hinh hoat dong san xuét kinh
doanh ciia cong ty do anh hudng tryc tiép tir cude khung khoang néng luong, gia ca hang
hoa tang phi ma. Dic biét, nhitng mat hang nhap khau truc tiép lién quan dén san xut go
MDF nhu Ure, Methanol, Melamine, axit citric, vv... 1a nguyén li¢u nhap khau truc tlep
tlr nude ngoai. Kéo theo gia ca trong nudce ting theo, vi vy gia ca ting vot nam ngoai du
doan so v6i 2021 tir 20-60% co nhitng mit hang ting gip 2,5 — 3 1an anh huodng truc tiép
dén két qua san xuét kinh doanh cua Cong ty.

Nguoc lai, tinh hinh ti€u thu gap khong it kho khan, san lugng tiéu thu san pham
go MDF lién tyc giam tur dau nam dén cudi nam. Véi ap luc vé vdn cho san xuit, hang
tén kho cao, gia ban gb MDF trén thi truong giam lién tuc, budc cong ty giam theo de
giai phong ap luc hang ton kho, giai quyét ap luc vé vén nhung san luong tiéu thy van
khong tang.

Tuy nhién, vuot qua nhimg khé khin trén véi tinh than doan két, nd luc, quyét
tam thuc hién hoan thanh ké hoach san xuit kinh doanh nim 2022. Cong ty van dung,
mg dyung nhiéu bién phap ky thuat cong ngh¢ nham toi vu trong san xudt, giam dinh muc
tiéu hao, han ché duoc phan nao vige tang gia thanh san xuét do anh huodng gia ca ting.
Vi véy, cong ty dat duoc mot s6 chi tiéu trong viéc thyuc hién ké hoach nim 2022 nhu
Bang tong hop két qua SXKD 2022 dich kém.

- Cong tac san xuit: Tong khéi lvong san xuat nim 2022 hién 252.079 m’® dat
105% ké hoach nim. Thap hon so véi nim trude 5% do gia ca gb nguyén liéu dau vao
trén thi truong tang cao, gia ban san pham gd san xuat khong ting theo kip, néu mua theo
gia thi truong thi san xuat khong hiéu qua, bugc cong ty mua theo gia phu hop dé san
Xuat Vi vay, Cong ty thiéu nguyén li¢u san xuét phai dirng may nhleu ngay anh huong
rat 16n dén san luong san xuat trong nam 2023. Nhung Céng ty da nd lyc san xuit nham
dam bao hoan thanh va vuot ké hoach san lugng 5%.

- Cong tac kinh doanh: Do thj truong xuit khau d6 gd noi thit di My va cac
nude Chau Au khong xuét ban duoc. Hién tai cac Nha may san xuét do géc noi that dang
ton kho thanh pham rat nhiéu, nén khach hang tam ngimg nhép san pham g6 MDF dé
tranh hang t6n kho. Vi vay, cac nha may san xudt gd MDF tai Viét Nam diéu chinh giam
gia ban dé xa hang ton kho. Bén canh d6, thong tin viéc B¢ thuong mai My (DOC) da
tlep nhan don dé nghi diéu tra ciia Lién minh cac nha san xuét ti bép My vé pham vi san
pham va chéng lan tranh thué phong vé thuong mai véi san pham tu bép gb nhap khau tir
Viét Nam va Malaysia. Nhirng thong tin ndy di tac dong dén cac nha mdy san xuét ti bép



xut sang thi truong My, cac khach hang han ché viéc mua hang dé doi thong tin tir phia
B thuong mai My, nén viéc tiéu thu san pham go MDF gép rat nhi€u kho khan.

Viéc tiéu thu ctia cong ty anh hudng rat 1on tir cong tac giao hang dén khach hang.
Cong ty da khai thac va st dung tat ca cac phuong an van chuyén nhu: duong bo, duong
bién, dudng sat va ca phuong an dong bang tau roi di duong bién nhung van khong dap
mg du nhu ciu van chuyen cua Cong ty. Phuong tién van chuyen bang dudng bod dang
gap nhleu kho khan nhit do cac nha xe khong co hang 2 chiéu tir phia Nam ra phia Bic
nén sd lugng xe vé nhan hang bi han che néu cac xe di 1 chiéu thi chi phi van chuyén
tang 1én rat nhiéu, kha nang canh tranh vé gia ban la khong thé thuc hién duoc.

Viéc gid ca dau vao trong san xuat ting cao, anh hudng 16n gia thanh san xuét san
pham tang. Néu gia thanh san xuét binh quan nim 2021 1a 3,86 triéu dong/m?, thi nim
2023 tang 1én 4,48 triéu dong/m’ ting 16,19% trong luc d6 gia ban ting khong twong
xtng, tham chi nhitng thang cudi nam con gidm sau hon, cu thé san lugng ti€u thu va gia
ban theo thang nhu sau:

- Tong san lugng tiéu thu gd MDF céc loai ctia cong ty gd MDF VRG Quang tri
trong nam 2022 dat mirc ky luc tir trude t6i nay 1a 259.490 m? va dién bién tinh hinh tiéu
thu qua cac thang cu thé qua biéu d6 sau:

San lwong tiéu thu m3
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- D1 d61 voi san lugng tiu thy la gia ban, thang nao gia ban thap thi san lugng ban
ra cao va nguoc lai cu thé gid ban binh quan cac thang trong nim theo biéu d6 sau:

Gia ban triéu dong/m3
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Thi trudng tiéu thu gd MDF cua cong ty trong nim 2022 c¢6 nhitng bién dong so voi
nam 2021. Doi vai thi truong Mién Bac, Mién Trung thi phan trong ndm giam so véi
nam trude do c¢6 day chuyén san xuat MDF mdéi cia Donghwa di vao hoat dong san xuat.



Budc cong ty tang cuong tiéu thu vao thi truong phia Nam, vi vy thi truong tiéu thu
trong nam 2022 c¢ thay doi so véi nam 2021 cu thé bang sau:

Thi phan

Thi truong Nam 2021 Nam 2022 fing, gidm
T tiéu thhu SO nam

San lwong | Thiphan | Sanlwong | Thiphin trudc
1 | Mién Béc 107.001,69 | 47,67% 111.941,27 | 43,08% -4,60%
2 | Mién Trung 18.699,22 | 8.33% 12.072,60 |  4,65% -3,69%
3 | Mién Nam 97.320,03 | 43,36% 131.302,31 | 50,53% 7.17%
4 | Xuét khau 1.422,03 | 0,63% 453915 | 1,75% 1,11%
Téng cong 224.442.97 |  100% 259.85533 |  100%

Gia ban gd MDF cac loai niim 2022:

Gi4 ban phu thudc rat 1on vao gia thanh san xut, chi phi van chuyén, loai van san
xuat, d§ day van, dong san pham va thi truong tiéu thu. Gida ban gé MDF céc loai cua
cong ty g6 MDF Quang Tri trong ndm 2022 nhu sau:

- Gia ban phan theo dong san pham: Nam 2022 Cty san xuétlvé tiéu thu voi 15 dong
sé}n pham khac nhau véi gida ban khac nhau tir loai 4,1 triéu dén loai 8,1 va 9,1 triéu
dong/m’.

- Gia ban phan theo thi truong: Cung ban cho cung khach hang, nhung xuat ban
giao tai kho cong ty gia ban thip hon giao tai kho khach hang vi khong phai van chuyén.
Tuy nhién trén co s cung gia ban cong ty tinh toan trir chi phi van chuyén dé xuat ban tai
kho thay vi van chuyén cho khach hang. Trong ndm 2022 cong ty ti€u thu tai kho cong ty
chiém ty 1& 42% (gia khach hang tu van chuyén), sé con lai cong ty thué van chuyén dé
tiéu thy.

- Gia thanh san xuat: Gia ca dau vao ting cao anh huong rat 16n dém gia thanh
san xuét cy thé gia thanh san xuat binh quan cac loai gd MDF nam 2022 dat 4.405.317
dong/m tang 13,73% so cung ky nam trudc (3.873.642 dong/m3) Nguyén nhan la cac
yéu t6 ting, giam gi4, dinh muc tiéu hao, san luong san xuat anh hudng dén gia thanh san
xuat nam 2022 so nam 2021.

- Cong tac tai chinh:Tinh hinh tai chinh cong ty nam 2022 cta cong ty gb MDF
VRG Quang Tri gap rat nhiéu kho khin trong vi€c san xuat kinh doanh, du ng vay von
luu dong dau nim & muc cao 300,7 ty dong, san pham ton kho dau nim 16n 165,6 ty
ddng, von luu dong trong qué trinh kinh doanh ban hang & dong ngdy cang nhiéu 113 ty
ddng, ap luc tra no dai han dén han phai tra cao 86,4 ty ddng phan 16n 13y tir ngudn khau
hao trong gia thanh san pham ma san pham lai ton kho, @ dong chua tiéu thu duge. Do
dong tlen tac nghén & nhiéu khau budc cong ty phai vay thém von bo sung cho hoat dong
san xuit kinh doanh nhim hoan thanh ké hoach san lugng san xuat nam 2022 di thoa
thuan vaoi Tap doan.

Vi vdy nhu cau vay von luu dong trong nam 2022 rat 16n, trong lic do tat ca cac
ngan hang gioi han room tin dung, dong thoi tang 1ai suat vay von lién tuc cu thé: Loai
ngan han 6 thang 1ai sudt tir 4,5% 1én 5,5% vao thang 7 tiép tuc 1én 6,5% vao dau thang
10 tdng tlep 1én 7% vao dau thang 11. Loai ngan han 9 thang tang tir 6% lén 8,3%. Mac
du 13i suét ting cao, nhung doanh nghiép muén vay cting khong vay dugc do gidi han
room tin dung. Ma viéc san xuat kinh doanh ctia cong ty trong 6 thang cudi niam rat khat
von, thiéu nguyén liéu cho san xuat, gia nguyén liéu tang cao. Trong luc do, san lugng
tidu thu ngay cang giam sut, gia ban lién tuc giam, luong hang ban dugc khach hang chua
c6 tién dé tra, tinh hinh tai chinh d& khé khin, nay cang kho khan thém.



- Cong tic xdy dung co ban: Nim 2022 Cong ty da thuc hién dau tu xay dyng
ngoai ké hoach 02 hang muc véi gié tr1:569,5 dong, nguyén nhan cu thé nhu sau:

- Hang muc: Cai tao, m¢ rong bao che khu vyc lam sach dam 465,9 tri¢u dé)ng: Ap
dung méi quy trinh san xuat vao thang 5/2022 nham giam tiéu hao nguyén liéu tir 15-
20% phai st dung thém chét phu gia méi trong quy trinh san xuat. Dé dap Gmg nhu cau
cho san xuit, phai c6 khéi luong luu kho, lwu bai véi khdi lwong 16m. Vi tinh chat cip
thiét phuc vu kip thoi cho hoat dong SXKD, nén cong ty da tu t6 chuc thuc hién Hang
muc Cai tao, md rong bao che Khu vuc lam sach dam MDF2 dé 1am noi chira nguyén
liéu phuc vu cho san xudt. Vi vay di phat sinh hang muc ndy trong nim nén chua cé
trong ké hoach von dugc duyét ciing nhu khong thuc hién day du trinh ty thi tuc thim
duyét theo qui dinh;

- Hang myc may Photo 103,6 tri¢u dong Do May cu st dung lau nam, bi hu héng
khong thé khic phuc dugc nén dé phuc vu cap thiét cho cong viée budc Cong ty phai mua
moéi dé phuc vu cong viéc hang ngay, nén da phat sinh hang myc nay trong nim 2022 nén
chua co trong ké hoach vén duogc duyét cling nhu khong thyc hién déy du trinh tu tha tuc
tham duyét theo qui dinh;

Céac hang muc nay phat sinh do nhu cdu cip thiét phuc vu san suit va cong viéc
ctia cong ty, do yéu cau tién do cAp bach nén Cong ty da khong thyc hién day du trinh tu
thu tuc thAm duyét theo dung qui dinh; Tuy nhién vi¢c td chitrc thyc hién mua sim vat tu,
thiét bi dé thuc hién cho cac hang muc nay dam bao tuan thu cdc qui dinh hi¢én hanh.
Cong ty da co to trinh sd 265/TTr-MDF.QT ngay 02/11/2022 “V/v xin diéu chinh ké
hoach BT XDCB nim 2022 trinh HPQT dé trinh tdp doan thoa thuan bd sung ké hoach
DT XDCB cho 02 hang muc néi trén.

- Theo ké hoach SXKD va dau tu XDCB niam 2022 cia Cong ty da dugc Tap doan
cong nghiép Cao su Viét Nam phé duyét tai Van ban sé6 208/HPQTCSVN-KHDT ngay
16/05/2022, hang muc dau tu mua xe con phuc vu SXKD cua Cong ty véi gia tri ké
hoach dugc duyét 1a 1.100.000.000 ddng. Qua danh giad cac dong xe con hién co cia
Cong ty nhu xe 5 chd ngdi Ford escape dau tu nam 2013, xe 7 chd ngdi Fortuner
(Toyota) dau tu nam 2009, xe 7 chd ngodi CRV (Honda) dau tu nam 2015. Mot sé dong
xe d4 xudng cip phai thuong xuyén sira chita rat ton kém, chi phi tiéu hao ngay mot ting.

Budc sang nam 2022 do tinh hinh chung nhu xuat khau bi ngung tré, thi trudng
trong nudc canh tranh gay git giita cic nha may MDF.. thi viéc day manh tiéu thu san
pham duoc dat 1én hang dau, Cong ty thudng xuyén to chiic cac bd phan di khao sat thi
truong, tim kiém khach hang va chim so6c khach hang dai ngay tai cic tit ca cac thi
trudng trong ca nudc, nén sd lwong va chat lugng xe con hién ¢ ctia Cong ty 1a khong
dap tng du nhu cau di lai. Déi véi cac dong xe con c6 gia tri dudi 1.100.000.000 dong
dau tu dé phuc vu nhu cau di lai cta tip thé thuong xuyén, duong xa..nhu néi trén 1a
khong lau dai. Chinh vi vay, thang 04/2022 Cong ty di mua 01 xe c6 thuong hiéu tot,
bén, phu hop véi sir dung di dudng truong d6 1a xe con 7 chd ngdi (Ford Explorer) voi
gia tri dau tu 1a 2.443.067.549 ddng (Bao gdém theo nguyén gia tai san 1a 2.387.976.637
ddéng va 55.090.909 dong 1a khoan thué GTGT khong duoc khiu trir theo thong tu
151/2014/TT-BTC ngay 10/10/2014).

Viéc dau tu Hang muc xe con c6 gia tri 16n hon gia tri dau tu d3 duoc thoa thuin
trong ké hoach nim 2022 va chua thuc hién cac tha tuc thAm duyét 1a khong ding cac qui
dinh hién hanh. Dé khéc phuc, Cong ty da dé xudt phuong an xu 1y ddi véi xe Ford
Explorer d3 dau tu dé thu hdi bao toan vén cho Cong ty va da thuc hién céac thi tuc thanh
1y theo luat dinh, cu thé nhu sau:



Cong ty dang t6 chtc thanh 1y xe 6 t6 ford explorer 7 chd theo Quyét dinh
32A/Qb-MDF.QT ngay 9/3/2023 voi gia khoi diém thanh 1y xe 6 t6 2.412.906.637 dong
(Bao gém nguyén gia 2.387.976.637 va phi thanh 1y 24.930.000 dong)

Muc dich thanh ly thu vé nguyén gia dé dam toan von cho cong ty. Hi¢n tai dén
ngay 16/5/2023 da tién hanh thong bao dau gia tai san thanh ly dot 2 va ti€p tuc dang
thong bao thanh ly dot 3.

- Cong tac lao dong, tién lwong: Tong s6 CBCNV-LD c6 mit tai thoi diém
31/12/2022 1a 415 nguoi. Trong do: Quan ly 05 nguoi; Lao dong quan ly, chuyén mon 51
nguoi; Lao dong truc ti€p 359 nguoi.

- Tong quy tién lwong ké hoach nam 2022 1 56.820.402.167 dong. Trong dé: Quy
luong nguodi quan ly 1.779.809.340 d@)ng thyc hién nam 2022 1a 1,6 ty dat 89% so ké
hoach; Quy lwong ngudi lao dong theo ké hoach 55.040.593.167 ddong thuc hién 49,5 ty
ddng dat 90% ké hoach nam. (s6 liéu nay da quyét toan vao chi phi nim 2022).

Tuy nhién, s liéu trén duoc diéu chinh tai Cong vin sb 821/CSVN-LDTL ngay
20 thang 4 nam 2023 cua Tap doan cong nghiép cao su Viét Nam vé viéc thoa thuan
quyét toan quy tién lwong thuc hién nam 2022, cu thé nhu sau:

Quy luong ngudi lao dong: 46.784.506.320 dong dat 85% ké hoach;
Quy luong nguoi quan 1y: 1.055.692.800 dong dat 60% ké hoach.

2. Nhitng yéu té anh hwéng dén két qua SXKD niam 2022 va giai phap khic
phuc va phwong hwéng nhiém vu nam 2023:

2.1 Nguyén nhén két qua SXKD 2022 thap:

- Gia ca dau vao ting cao anh huong rat 16n dém gia thanh san xuit cu thé gia
thanh san xuét binh quan cac loai gd MDF niam 2022 ting 13,73% so cung ky nim trudc
chi tiét tang gia anh huong dén gia thanh theo bang “Gi4 thanh san xuat nam 2022 so
nam 2021 dich kem). Nguoc lai gid ban tang khong tuong xung voi mirc tang gid thanh
san xuat so voi nam trude, ma con ngay cang gidm sau vao nhiing thang cubi nam 2022.
Pinh diém vao quy IV nim nay gia ban giam 4,29% so nhing thang dau nam, trong lic
do gia nguyén ligu dau vao & mirc rat cao Cong ty khong thé tiép tuc mua du nguyén liéu
dé san xuét budc phai ngimg may néu cang san xuat thi cang thua 13.

Riéng gia ca ddu vao nam 2022 ting so v4i nam 2021cho cac nguyén liéu chinh nhu
Nhu tuong, Ure, Axit, Diesel, Go nguén liéu, Keo UF, vv . . lan luot tang gia 55,36%,
60,17%, 150,11%, 56,9%, 30,34%, 20,27% vv .. day tong chi phi nguyén liéu tang
thém so nim 2021 cho khéi lugng san xuét 252. 079 m’ 13 171 ty ddng cu thé bang sau:

A Dinh
., ., Chénh L C s
Nguyén liéu san xuat l?on g I?OH gla 1&ch e san Chi p}Au tang
nam 2021 | nam 2022 ting xuat thém

2022
Nhu tuong 23.465 36.454 12.990 0,677 2.217.937.551
Ure 10.171 16.291 6.120 0,724 1.116.082.015
Axit (citric) 19.319 48.318 29.000 0,370 2.703.322.307
Dau diesel 13.354 20.951 7.598 1,376 2.634.333.950
G0 nguyén liéu 908.704 | 1.184.395 | 275.691 1,597 | 110.977.827.995
Keo UF cac loai 9.571 11.511 1.940 | 105,998 | 51.836.774.823
Cong 171.486.278.641




Tuy nhién trong diéu hanh san xuat cong ty tiét kiém t6i da tiéu hao khong can
thiét (do du gia cong), ki€m soat chdt ché dinh muc ti€u hao, nén lam gidm duoc 21,12 ty
dong chi phi cu thé bang ti€t giam chi phi sau:

Tiét giam dinh mitc Dinh muc | Binh muc Chér'lh léch | Bon gid | Chi phi gidm so
' 2021 2022 giam 2022 2021

Nhu tuong 0,843 0,677 -0,166 | 36.454 -1.525.507.277

Ure 1,120 0,724 -0,396 | 16.291 -1.627.010.484

Axit (citric) 0,999 0,370 -0,629 | 48.318 -7.661.268.207

Keo UF céc loai 107,007 | 105,998 -1,009 | 11.511 -2.927.338.916

Chi phi tién dién 272,865 | 256,170 -16,695 | 1.753 -7.378.437.406
-21.119.562.289

Viéc ap dung phéir trdn moi vao san Xudt cling tiét kiém dugc mot phan chi phi
dang ke la dua vao san xuat chat thay the tai day chuyén 2 nam 2022 la 6.391.580 kg voi
don gia chi 673 dong/kg so vdi gia go 1.184 dong/kg, cong ty tiet kieém 3,27 ty dong.

Ngoai ra, cac chi phi giam khac nhu chi phi tién luong, chi phi khiu hao, tiét
giam chi phi quan 1y vv ... da han ché phan nao viéc tang gia trén.

- Nham dam bao ngudn 6n dinh dé tra ng dai han ding han, giam ap lyc gia thanh
san xut cao, budc cong ty thay d6i phuong phap khau hao 13 4p dung khau hao theo
dudng thang thay cho khau hao theo san pham.

- Cham tré trong viéc lya chon dong san phém dé san xuét tiéu thu trong nudc nhu
HMR, HDF vv ... dé thay thé cac san pham xuat khau, gia cong xuat khau. Dén khi Cong
ty san xudt san pham tiéu thy trong nudc, thay thé thi truong xuat khau thi gia thanh van
con cao do doi hoi can phai co thoi gian ra soat tiéu hao, 6n dinh san xuat.

- Nho tiéu thy lugng 16n san pham ton kho nam 2021 chuyén sang c6 gid thanh
thdp, nén két qua san xuat kinh doanh nam 2022 van ¢6 loi nhuan. Néu kinh doanh hoan
toan san pham san xut trong nam 2022 co gia vbn hang ban 4.970.330 dong/m* nhu trén,
san luong tiéu thy 259.487 m® thi tong gia von hang ban 1.290 ty dong so gia von thyc té
gia von hang ban tiéu thy 1.160 ty ddng, thip hon 130 ty nén két qua san xuét kinh doanh
nam 2022 moi ¢6 loi nhuan.

2.2 Giai phap thuec hién:

- Viéc nam bat nhu céu thi truong chua thich ng, khong theo kip thay déi thi
truong tiéu thy dan dén hang ton kho nam 2022 rt cao, vén dong 16n anh hudng rat lon
vige san Xuat clia cong ty. Vi da phan san pham MDF dugc gia cong thanh san pham roi
xuat khau, nhung tai thoi diém thang 5 thi truong xuat khau dot ngot ding yén, khong
xudt dugc nila. Trong luc d6 coéng ty van san xuat nhirng san pham xuét khau va gia cong
cho xuat khau sudt thoi gian dai, dén lac nhén ra san pham khéng tiéu thu duoc thi luong
t6n kho rat 16n c6 gia thanh cao.

Nhén thirc tim quan trong thi truong ti€u thu trén, quy IV/2022 Cong ty da trién
khai cho nhén vién truc tlep dong quan tai 2 thi truong trong diém TP HCM va Ha Noi dé
nam bit thong tin phan hoi truc tiép vé Téng Giam Pdc xir Iy va chi dao.

- Thay d6i dong san pham san xuét ciing tiéu tén nhiéu thoi gian va chi phi tir san
xuit Keo dén san pham gd MDF trong nim 2022. Do phai thay déi san phém tiéu thu
hoan toan ¢ trong nudc, Cong ty phai tim hiéu, ung dung san xuét loai keo dé phu hop
v6i chat  luong san xuit gb, ddng thoi hidu chinh, thir nghiém ph01 tron nham san xudt san
pham gb MDF dat chét lugng voi gia thanh tdi wu nhat phai mat thoi gian dai. Pén quy




IV/2022 Cong ty méi hoan thién va kiém soat duoc gia thanh san xuat. Tao tién dé cho
viéc On dinh san xuat, kiém soat gia thanh ndm 2023.

- Ganh nang tai chinh hién nay rat 16n, 131 vay vén trong hoat dong san xuit kinh
doanh cao, muc vay kich tran dat muc cao nhat tr trudc toi nay trén 451 ty dong. Tac
nghén tai chinh chu yéu ¢ khau hang ton kho cao 274 ty déng va phai thu khach hang gan
100 ty ddng. V6i ap lyc tai chinh rat cao, vay thém vén luu dong cho san xuit khong
dugc nita, vi dd hét han mutc. Néu vay thém duoc thi 13i suét rat cao, kinh doanh khong
hi¢u qua. Bién phap hitu hi¢u nhat hién nay tap trung giai phong hang t6n kho, thu hoi
vbn cho san xuat, tra ng nham giam ap luc vé von, tranh chat lugng hang héa ton kho lau
ngdy kém pham cht.

- Tang cudng su phdi hop giita cac phong ban, khic phuc ngay nhiing sai sot néu
co, thuong xuyén bdo cdo 1én HBQT vé tinh hinh thuc hién hoat dong san xuét kinh
doanh ctia cong ty.

II.  Phwong hudéng, Nhiém vu nam 2023:

Trén co so khac phuc nhitng ton tai nim 2022 va dinh hudng nim 2023 trén
Cong ty c6 phan go MDF VRG Quang Tri d€ ra cac chi tiu k€ hoach san xuét kinh
doanh nam 2023 trong d6 c6 mot s6 chi ti€éu co ban nhu sau:

Stt Chi tidu DVT | Thuchién2022 | Kéhoach2023 | Tylé

1 | San lugng san xuat gd MDF m’ 252.079 240.000 | 5%

- San luong g& MDF dat m’ 251.692 239.621 | 95%

- San lugng gd MDF hong m’ 386 379 | 98%

2 | San luong tiéu thu gd MDF m’ 259.489.94 239.621,16 | 92%
Trong d6: - Xuat khau m’ 4.539.15 10.782,19 | 238%

- Noi dia m’ 254.950,79 228.838,.97 | 90%

3 | Doanh thu thuan , 1.290.354.500.239 | 1.311.423.081.973 | 102%
4 | Loi nhuén truge thue ' 4.434.703.852 |  62.817.116.161 | 1400%

Trén day 1a bao cdo tinh hinh hoat dong san xuat kinh doanh nam 2022 va phuong
huéng nhiém vy nim 2023 cua Cong ty gd MDF VRG Quang Tri.

Tran trong!
TONG GIAM POC

Noi nhdn :
- Nhu trén;
- Luu: VT, TCKT.

Cao Thanh Nam




BANG TONG HQP KET QUA SXKD-PT NAM 2022

o Thuc hién | Ké hoach | Thuc hién | So .
L Sl DVT | am2021 | 2022 2022 | KH °;‘(“;g
I | KHOI LUONG
1 | San xuit gd MDF m’ 265.081 240.000 252.079 | 105% | 95%
San lugng MDF dat m’ 264.668 240.000 251.692 | 105% | 95%
San lugng MDF hu hong m’ 413 386 | 0% | 93%
2 | Tiéu thu g6 MDF m’ 223.954 240.000 259.490 | 108% | 116%
Trong d6: - Xuat khau m’ 1.422 15.541 4539 | 29% | 319%
- Noi dja m’ 222.532 224459 254.951 | 114% | 115%
II | CHI TIEU GIA TRI Tr.d
1 | Téng doanh thu 1.121.103 | 1.284.970 | 1.290.021 | 100% | 115%
1.1 | DT SXKD chinh ' 1.119.541 | 1.284.970 | 1.287.810 | 100% | 115%
Trong d6: - Xuat khau ! 8.535 90.506 34.850 | 39% | 408%
- Noi dja ' 1.102.364 | 1.194.464 | 1.252.538 | 105% | 114%
" Keo 8.642 422 5%
1.2 | Doanh thu tai chinh ' 625 1.523 244%,
1.3 | Hoat dong khac ' 938 689 73%
2 | Téng chi phi Tr.d | 1.016.975 | 1.196.936 | 1.285.586 | 107% | 126%
2.1 | Chi phi san xuét ' 978.432 | 1.164.071 | 1.253.396 | 108% | 128%
Gi4 von hang ban ' 896.183 | 1.065.319 | 1.159.776 | 109% | 129%
Chi phi quan Iy DN ' 16.045 19.639 15.638 | 80% | 97%
Chi phi ban hang ' 58.870 79.114 77.658 | 98% | 132%
Chi phi san xuét keo 7.334 324 4%
2.2 | Chi phi tai chinh ' 29.877 32.865 31.410 | 96% | 105%
2.3 | Chi phi khac ' 8.666 780 9%
3 | Loi nhuén truéc thué Tr.d 104.128 88.033 4435 | 5% 4%
3.1 | Kinh doanh g6 MDF ' 141.109 120.898 34414 | 28% | 24%
3.3 | Hoat dong tai chinh ! (29.253) | (32.865)| (29.887)| 91% | 102%
3,4 | Hoat dong khac ' (7.728) (92) 1%
4 | Quy KHCN 1% '
5 | Thué TNDN phai ndp ' 18.255 17.607 1.140 | 6% 6%
6 | Loi nhuan sau thué ' 85.873 70.427 3294 | 5% 4%
7 | Phéan phoi lgi nhuén Tr.d 85.873 70.427 3.294 | 5% 4%
Quy dau tu phat trién 0% '
Quy KT va phuc loi ' 10.918 8.689 4324 | 50% | 40%
Chia cb tirc ! 74.955 61.738 (1.030) | 2% | -1%
8 Chi tiéu tai chinh !
LN truée thué/doanh thu % 9,29 6,85 0,34 5% 4%
Loi nhuén trude thué/von CSH | % 18,89 15,97 0,80 5% 4%
9 Cac chi tiéu khac !
9.1 | Cén doi ngoai t¢ '
Gia tri xuat khau USD 39.655 | 3.935.030 | 1.334.097 | 34% | 3364%
Gi4 tri nhap khau USD | 4.622.375| 4.346.180 | 4.346.180 | 100% | 94%
9.2 | Thué GTGT phai ndp Tr.d 74.327 66.180 74.334 | 112% | 100%




. Phai tra ndi bd ngan han

. Tra theo tién do XD

Thué GTGT dau vao ' 51.712 53.266 42399 | 80% | 82%
Thué GTGT dau ra ' 126.039 119.446 116.733 | 98% | 93%
Thué GTGT phai nop ' 74.327 66.180 74334 | 112% | 100%
9.3 | Cac khoén ndp khac Tr.d 31.911 28.121 14.596 | 52% | 46%
Thué tai nguyén '
Tién thué dat, nha dat ' 135 232 213 | 92% | 158%
Thué mén bai ' 3 282 259 | 92% | 8622%
Thué GTGT hang NK ' 11.191 10.000 9.960 | 100% | 89%
Thué xuat nhap khau ' 531 0 740 139%
Thué thu nhap DN ' 18.255 17.607 1.140 | 6% 6%
Thué trén vén 1.795 2.284 127%
Thué thu nhap c4 nhan '
9.4 | Lao dong va thu nhap '
Lao dong BQ trong ky nguoi 415 415 415 | 100% | 100%
Thu nhdp cia CBCNV ' 111.467.080 | 20.937.252 | 10.419.103 | 50% | 91%
Tong quy luong Tr.d 57.106 104.268 51.887 | 50% 91%
9.5 | Tong tai san va von
9.5.1 | Tong tai san ' 1.305.377 | 1.212.598 | 1.238.437 | 102% | 95%
A | Tai san ngin han ' 378.921 | 389.276 | 400.355 | 103% | 106%
Tién va trong duwong ' 37.632 76.031 49.481 | 65% | 131%
Pau tu TC ngan han '
Cac khoan phai thu '
1. Phai thu ngin han ' 19.942 80.380 98.854 | 123% | 496%
2. Tra trudc cho nguoi ban ' 9.798 6.838 7315 | 107% | 75%
3. Phai thu ndi bd '
4. Phai thu khac ' 2.008 1.510 1.745 | 116% | 87%
5. Dy phong ngin han kho doi ' (5.111) (5.065) (2.725) | 54% | 53%
6. Tai san thiéu cho xur Iy '
-Hang ton kho ' 310.100 | 224214 | 238255 | 106% | 77%
-Céc khoan ngan han khac ' 4.551 5.370 7.429 | 138% | 163%
B | Tai sén dai han ' 926.457 | 823.322| 838.082 [ 102% | 90%
- Tai san CD hitu hinh ' 871.657 | 803226 | 779.857| 97% | 89%
Tai san vo hinh ' 1.015 693 623 | 90% | 61%
Chi phi XDCB dé dang ' 56 2.476 56| 2% | 100%
Céc khoan DT tai chinh ' 3.000 3.000 3.000 | 100% | 100%
Tai san dai han khac 50.728 13.926 54.545 | 392% | 108%
9.5.2 | Ngudn von ' 1.305.377 | 1.218.333 | 1.238.437 | 102% | 95%
A | No phai tra ' 580.333 | 483.933 | 571.170 [ 118% | 98%
- No ngan han ' 438.724 367.124 539.561 | 147% | 123%
1. Phai tra nguoi ban ngan han ' 61.433 76.084 44.101 | 58% | 72%
2. Nguoi mua tra tién trude ' 923 7.339 462 | 6% | 50%
3. Thué va cac khoan phai ndp ' 14.885 12.048 8711 | 72% 59%
4. Phai tra nguoi lao dong ' 25.658 30.300 17.076 | 56% | 67%
5. Phai tra ngdn han ' 3.206 5.237 2.656 | 51% | 83%
6
7
8

. Doanh thu chua thuc hién




9. Phai tra ngdn han khac 25.831 4.164 8.108 | 195% | 31%
10. Vay va no ngan han 300.699 | 223263 |  451.488 | 202% | 150%
11. Dy phong phai tra NH
12. Quy khen thuéng, phuc loi 6.090 8.689 6.959 | 80% | 114%
13. Quy binh 6n gia
- No dai han (vay v6n dau tu) 141.609 116.809 31.609 | 27% | 22%
B | Von chii sé hiru 725.045 |  734.400 |  667.267 | 91% | 92%
-V6n chu so hitu 725.045 734400 | 667267 | 91% | 92%
1. Vbn gbp cua chi s hiru 551.136 | 551.136 |  551.136 | 100% | 100%
-C6 phiéu PT ¢ quyen biéu 551.136 551.136 551.136 | 100% | 100%
quyét
-C6 phiéu vu dai
2. Thang du von ¢o phan 12.000 12.000 12.000 | 100% | 100%
3. Quyén chon chuyén d6i trai
phic¢u
4. Von khac caa chu sé hiru
5. C6 phiéu quy (*)
6. Chénh léch déanh gid lai TS
7. Chénh léch ty gia hoi doai
8. Quy dau tu phat trién 100.837 100.837 100.837 | 100% | 100%
11. LN sau thué chua PP 61.072 70.427 3294 | 5% 5%
- LNST chua phén phéi liy ké
dén cuoi ky trudc i
- LNST chua phan phoi ky nay
- LNST chua phan phéi
II | Pau tw XDCB & TC dai han
A | Tong nhu cau von dau tu 110.568 |  115.100 89.465 | 78% | 81%
1 | Von dau tw XDCB 6.068 5.100 3.065 | 60% | 51%
2 | Tralai vay tin dung
3 Von thiéu nim truée
4 | Tra no vay dai han 104.500 110.000 86.400 | 79% | 83%
- Vay ngan hang Vietcombank 104.500 110.000 86.400 | 79% 83%
B | NGUON VON PAU TU 110.568 115.100 89.465 | 78% | 81%
1 |-VonCSH
2 | - Von dau tu phat trién
3 |- Vén ty bo sung
4 | -Vonvay
5 | - Von khac (khau cac nim) 110.568 115.100 89.465 | 78% | 81%







