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BAO CAO

CONG TAC KIEM TRA, GIAM SAT NAM 2022
VA KE HOACH KIEM TRA, GIAM SAT NAM 2023

Kinh giri: Pai hoi dong c6 dong Cong ty CP gd MDF VRG Quang Tri.

thang 6 nam 2023

Can gd’ cﬁt%c ~ndng nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Piéu 1¢
Cong ty Co phan go MDF VRG Quang Tri; ? o
Can cur Quy ché to chirc va hoat dong cua Ban kiém sodt Cong ty Co phan go

MDF VRG Quang Tri;

Ban kiém soat Cong ty CP gd MDF VRG Quang Tri xin bao céo cong tac
kiém tra, giam sat nam 2022 va ké hoach kiém tra, giam sat nam 2023 nhu sau:

I. Tinh hinh thwe hién nhiém vu ciia Ban Kiém soat nim 2022:

1. Kiém tra, giam sat hoat dong cua Hoi ddng quan tri:

Trong nam 2022, Hoi dong quan tri da ban hanh 8 Nghi quyet va 5 Quyét
dinh thudc tham quyén ctia Hoi dong quan tri. Cac Nghi quyét, quyét dinh cta Hoi
dong quan tri duoc ban hanh thong qua cac cudc hop dinh ky va thong qua phiéu
lay ¥ kién ctia cac thanh vién Hoi dong quan tri.

Thong qua cac ndi dung trén, Ban kiém soat cho rang, Hoi dong quan tri da
thuc hién ding va ddy du chtic nang, nhiém vu ctia minh trong cong tac diéu hanh
hoat dong san xuat kinh doanh ciia Cong ty.

2. Kiém tra, giam sat cong tac quan 1y diéu hanh cia Ban Tong giam ddc:

- Ban Tong giam d6c da thyc hién tét va day du chi dao cua Hoi dong quan tri
thong qua cac Nghi quyét, Quyét dinh cua HPQT trong cong tac quan ly, diéu
hanh hoat dong san xuét kinh doanh ctia Cong ty trong ndm 2022;

- Quan ly tét dinh murc tiéu hao nguyén vat liéu cing nhu chi phi san xuét
chung dé giam gi4 thanh san pham.

Tuy nhién, Ban Tong giam doc Cong ty can quyét liét hon nita trong viéc
quan 1y gia thanh, tiét giam chi phi nham ha gia thanh san pham.

3. Kiém tra, giam sat két qua san xuat kinh doanh nim 2022:

KET QUA SAN XUAT KINH DOANH NAM 2022

Vo en Keé hoach nam Thuc hién nam Tylé

TT Chi tiéu 2022 2022 (0)/,0)
San luong san xuat (m?) 240.000 252.084 | 104,87
1 |- San pham dat (m’) 240.000 251.698| 104,87

- San pham hong (m’) - 386

San luong tiéu thu (m?) 240.000 259.490 | 108,12
2 | - Xudt khdu (m’) 15.541 4.539| 2921
- Noi dia (m’) 224.459 254.951| 113,58
3 | Doanh thu va thu nhap 1.284.970.000.000 | 1.290.057.970.839 | 100,39
- Doanh thu thuan SXKD | 1.284.970.000.000 | 1.287.869.704.529 | 100,39




- Doanh thu tai chinh 1.559.426.501
- Thu nhdp khdc 628.839.809
Téng chi phi 1.196.937.000.000 | 1.285.623.367.988 107,4
- Gid von hang ban 1.065.319.000.000 | 1.160.137.243.996 | 108,15
4 |- Chi phi quan Iy DN 19.639.000.000 15.638.078.574 79,52
- Chi phi ban hang 79.114.000.000 77.658.170.879 | 98,16
- Chi phi hoat dong TC 32.865.000.000 31.409.724.692 | 95,57
- Chi phi khac 780.149.847
5 | Loi nhuan trudc thué 88.033.000.000 4.434.602.851 5,03
6 | NOp ngan sach (da ndp) 27.777.000.000 75.424.701.778 | 271,50
7 | Lao dong b/quan (nguoi) 415 415 | 100,00
8 | Quy luong, trong do: 57.072.402.167 51.390.361.950 90,04
- Nguoi lao dong 55.040.592.827 49.536.533.544 90,0
- NQL chuyén trach 1.779.809.340 1.601.828.406 90,3
- Thu lao 252.000.000 252.000.000 | 100,00
9 | Tién luong BQ (d/ng/th) 11.460.322 10.319.350 90,04

Nhiing yéu to znh huéng:

- Gia nguyén liéu gb thu mua binh quan nam 2022: 1.147.371 dong/tan, ting
209.978 ddéng/tan so véi nam 2021 (937.393 dong/tan);

- Nguyén liéu gd tiéu hao nam 2022: 1,60 tin/m’, twong duwong muc tiéu hao
nim 2021 (1,59 tin/m®).

- Keo tiéu hao nam 2022: 106 kg/m® giam nhe 1,25 kg/m’ so v4i nam 2021:
107,25 kg/m’;

- Gia thanh binh quan nam 2022: 4.344.564 d6ng/m’, ting: 462.427 dong/m’
s0 voi nam 2021: 3.882.137 dong/m’;

- Gia ban binh quan nam 2022:

+ San pham xuat khau: 4.539,15 m® gia tri 34.849.806.070 ddng, tuong
duong 7.677.606 dong/m?>;

+ Séan phém ban tai kho nha may (khong bao gdm cudc van chuyén):
108.076,57 m’ gia tri 482.935.320.813 dong, tuong duong 4.468.455 doéng/m’;

+ San pham bén tai kho khach hang (bao gdm cudc van chuyén): 146.874,22
m’ gid tri 769.602.879.007 dong, twong dwong 5.239.877 dong/m’;

Céc chi tiéu céu thanh nén gia thanh tiéu thy san pham: Gia von hang ban
tang 8,15% ké hoach, trong khi tong doanh thu chi ting 0,39%. Cac chi tiéu khéac
nhu: Chi phi QLDN (79,52% ké hoach), chi phi ban hang (98,16% ké hoach) va
chi phi hoat dong tai chinh (95,57 % ké hoach), Tuy nhién, trong nam Cong ty co
thue hién ban hang tai kho nha may (khong bao gém chi phi van chuyén), dé nghi
Phong kinh doanh phan tich thém yéu t6 nay dé danh gia va xac dinh chi phi van
chuyén phat sinh trong nim chuan xac hon.

Qua s6 liéu trén cho thay gia thanh binh quan nam 2022 ting chi yéu do gia
nguyén liéu ddu vao ting cao (ting 462.427 dong/m® so véi nam 2021), dinh muc
tiéu hao gd nguyén liéu va keo déu ting/giam khong dang ké.

Cong tac tién luong: Cong ty da chi tra hét tién lwong nam 2022 theo sd lidu
& bang trén (51.390.361.950 dong) trong thang 01/2023. Tuy nhién dén ngay
20/4/2023 Tap doan mdi cb6 Vin ban s6 921/CSVN-LDTL vé viéc thoa thuan quy




tién lwvong nim 2022 va ké hoach lao dong nam 2023 ciia Cong ty (48.092.199.120
d6ng). P& nghi Cong ty ra soat, tinh toan lai quy tién luong theo dung quy dinh cua
nha nudc va hudng din cua Tap doan. Cu thé nhu sau:

- Quy lvong nguoi lao dong: 46.784.506.320 dong

- Quy lvong NQL chuyén trach: 1.055.692.800 dong

- Quy thu lao NQL khéng C/trach: 252.000.000 dong

Tong cong: 48.092.199.120 dong

3. Két qua tham dinh B4o c4o tai chinh dén thoi diém 31/12/2022:

_ DVT: dong
. en Tai thoi diem Tai thoi diem
T Chi ticu 01/01/2022 31/12/2022
Tai san
A | Tai san ngan han 416.916.877.144 400.354.551.580
1 | Tién va twong duong tién 37.632.332.491 49.481.411.014
2 | Phai thu ngin han 26.637.548.743 105.189.259.680
3 | Hang ton kho 348.095.812.750 238.254.658.699
Trong dé dir phong HTK (2.717.591.867) (1.306.482.884)
4 | Tai san ngan han khéc 4.551.183.160 7.429.222.187
B | Tai san dai han 888.460.475.399 838.082.151.696
1 | Tai san c6 dinh 872.672.242.390 780.480.536.212
2 | Tai san d¢ dang dai han 56.325.606 56.325.606
3 | Pau tu tai chinh dai han 3.000.000.000 3.000.000.000
4 | Tai san dai han khac 12.731.907.403 54.545.289.878
Téng tai sin 1.305.377.352.543 | 1.238.436.703.276
Nguf“m von

A | No phai tra 580.332.765.174 571.169.601.885
1 | Nongan han 438.724.118.701 539.560.955.412
Trong do vay ngdn han 300.698.565.658 451.488.045.093
2 | No dai han 141.608.646.473 31.608.646.473
Trong dé6 vay dai han 141.608.646.473 31.608.646.473
B | Vén chu sé hitu 725.044.587.369 667.267.101.391
1 | Vén chu so hitu 725.044.587.369 667.267.101.391
Tong ngudn von 1.305.377.352.543 |  1.238.436.703.276

Nhdn xét chung vé tinh hinh tai chinh dén thoi diém 31/12/2022:

Trén co s& Béo cao tai chinh da duoc kiém toan boi Cong ty TNHH kiém
toan AFC Viét Nam — Chi nhanh phia bac. Ban kiém soat xin bao cao két qua tham
dinh Béo cao tai chinh nam 2022 nhu sau:

1. V& cong tac 1ap va trinh bay bao cdo tai chinh:

- B4o cdo tai chinh nim 2022 cua Cong ty bao gém: Bang cin dbi ké toan,
Béo cdo két qua hoat dong san xuét kinh doanh, Béo céo luu chuyén tién té va
Thuyét minh bao cdo tai chinh da dugc Cong ty lap theo cac chudn myc va ché do
ké toan Viét Nam hién hanh.

- B4o c4o tai chinh nam 2022 ciia Cong ty da duoc Cong ty TNHH Kiém
toan AFC Viét Nam kiém toan. Bio cdo tai chinh di phan 4anh trung thuc va hop 1y
trén cac khia canh trong yéu vé tinh hinh tai chinh cua Coéng ty tai ngiy




31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
clia nam tai chinh két thic cung ngdy, pht hop véi cac Chuan muc ké toan Viét
Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan
dén viéc 1ap va trinh bay Bao céo tai chinh.

2. Vé cong no:

- Cong ty thyc hién quan 1y céng no theo ting d6i twong khach hang. Néu
nhu nim 2021 no phai thu khach hang luén duy tri ¢ méc thdp hon no phai tra
ngudi ban (chiém dung von nhiéu hon bi chiém dung) thé hién dugc tinh hiéu qua
trong cong tac quan 1y cong no phai thu, Nam 2022 thi nguoc lai 1a No phai thu
khach hang cao hon no phai tra ngudi ban (Céng ty dang bi khdch hang chiém
dung vén). Pay ciing 12 mot trong nhiing nguyén nhan lam giam lgi nhuan cia
Cong ty trong nam 2022.

- No vay dén thoi diém 31/12/2022 1a: 483,09 ty dong. Trong d6: ngan han:
451,48 ty dong va dai han: 31,60 ty dong, ting so véi thoi diém dau nam (442,31
ty dong) la: 40,78 ty dong.

3. V& hang ton kho: Hang ton kho thoi diém 31/12/2022 1a: 239,56 ty dong.
Trong d6: Nguyén liéu: 53,91 ty dong; cong cu dung cu: 65,19 ty ddng; chi phi
SXKD d¢ dang: 3,6 ty d6ng va thanh pham ton kho: 116,76 ty dong, giam so voi
thoi diém dau niam (350,81 ty dong) 1a: 111,25 ty déng. Tuy nhién, muc ton kho
thanh pham van dang & muc cao gop phan lam giam hiéu qua san xuat kinh doanh
cua Cong ty.

4. Vé loi nhuan: Loi nhuan trude thué: 4,43 ty déng chi dat 5,03% Ké hoach.
Mirc loi nhuan qua thap so véi ké hoach dugc duyét.

5. Phan tich cac chi tiéu trén bang can d6i ké toan:

5.1. Kha nang thanh toan tong quat (Ktq) = Tong Tai san/N¢ phai tra = 2,16:
Phan anh kha nang thanh toan tong quat cua Cong ty 1a rat tot. Tuy nhién, hiéu qua
str dung von 1a khong cao nén kha nang tang truong thap.

5.2. Kha nang thanh toan ngan han (Knh) = Tai san ngén han/No ngén han =
0,70: Chi tiéu nay dung dé danh gia kha ning thanh toan cac khoan ng dén han
trong vong 1 nim bang cac tai san ngin han c6 kha ning chuyén héa thanh tién
trong vong 1 nam. Chi ti€u nay 16n hon 1 la an toan. Nhung Cong ty chi dat 0,70
lan ¢ nghia rang Cong ty dang dung cac khoan vay ngan han de tai tro cho cac tai
san dai han. Pay la dau hiéu bao truéc nhiing kha nang tiém an vé tai chinh ma
Cong ty c6 thé gip phai trong viéc tra cac khoan no ngan han. Cong ty can ting
cuong kiém soat kha nang thanh toan ngan han dé tranh tinh trang mat kha niang
chi tra cac khodn ng ngan han.

5.3. Kha ning thanh toan nhanh (Knh) = (Tién va cac khoan twong duong
tién+Pau tu tai chinh ngrfm han)/No¢ ngén han = 0,09: chi tiéu nay trén 0,5 lan 1a an
toan. Nhung Céng ty chi dat 0,09 13 qua thip. Nhu vay, Cong ty dang gip kho
khian trong viéc chi tra, tinh thanh khoan qua thap.

5.4. Kha ndng thanh todn dai han (Kdn) = Tai san dai han/Ng dai han = 26,5:
Chi tiéu nay ctia Cong ty rat an toan.

5.5. Hé sb no so v6i von chu s& hitu (Ncsh) = No phai tra/von CSH = 0,85 <
1 c6 nghia 14 ty 1& no thap hon phan vbn chu s¢ hitu. Cong ty dang quan 1y rui ro tir
nhitng khoan ng kha tot.

5.7. Hé s6 ng so véi tai san (Ntls) = No phai tra/Téng TS = 0,46 Chi tiéu nay
an toan vi phan 16n tai san ctia Cong ty dugc tai trg bang vén chil sé hitu.



Can cur cac chi tiéu trén Bang can d6i ké toan dén thoi diém 31/12/2022 va
qua phan tich cac chi sd tai chinh cho thay tinh hinh tai chinh cua Cong ty trong
nam 2022 khong dugc t6t. Tuy nhién xét vé tong thé dua trén co cdu tai san va
ngudn vén van dang & muic an toan.

Ban kiém soat thong nhat cac ¥ kién dé xuét cua Cong ty TNHH kiém toan
AFC Viét Nam tai Thu quan 1y cho ndm tai chinh két thuc ngay 31/12/2022 va dé
nghi Cong ty nghiém tuc thuc hién (Kem theo Thuw qudn Iy cho nam tai chinh két
thiic ngay 31/12/2023 ciia Céng ty TNHH kiém toan AFC Viét Nam).

4. V& cong tac dau tw XDCB va tra no vay nim 2022:

TT Chi ticu Ké hg‘g;l; nam Thl.rczl:)igl nam "l(“g;o l)é
A | Khdi lwong dau tw 5.100.000.000 3.012.600.186 | 59,97
1 | Xay lap 465.896.276
2 | Thiét bi 5.100.000.000 2.546.703.910 | 49,94
B | Tra n¢ vay dai han 110.000.000.000 |  86.400.000.000 | 78,55
Tong cong 115.100.000.000 |  89.412.600.186 | 77,68

Trong d6 ¢6 02 hang muc khong c6 trong ké hoach vén dau tu XDCB dugc
phé duyét nam 2022:

- Cai tao, mo rong bao che khu vuc lam sach dam gié tri 465 .896.276d6ng

- May Photocopy gi tri 103.636.364 dong.

- Trong nam 2022 Coéng ty c6 dau tu 01 xe o to hiéu Ford Explorer 7 chd c6
gia tri sau thué 1a 2.366.000.000 déng, viéc mua sim xe 6 tO noi trén khong thuc
hién theo ding quy dinh cua Tap doan va vuot ké hoach d3 duoc phé duyét
1.100.000.000 dong va vuot han mutc quy dinh ctua nha nudc. Cong ty thuc hién
dau tu khi chua c6 tha tuc phé duyét Bao cao dau tu/lya chon nha thau cua HDPQT
Cong ty l1a chua dam bao quy dinh.

- Pdi v6i ké hoach tra no vay dai han nam 2022 theo lich trd ng véi ngan
hang 13 110.000.000.000 dong nhung do nhimng niam trudc da tra vugt nén nim nay
chi thuc hién 86.400.000.000 ddng van dam bao ké hoach tra ng dai han.

5. Mot s6 ndi dung khac:

- Tinh_hinh kiém ké: Cong ty c6 Van ban s6 309/CV-MDF.QT ngay
20/12/2022 vé viéc thuc hién kiém ké tai thoi diém 0 gid ngay 01/01/2023. Cac T
klem ké (09 to) da thyc hién kiém ké theo phén cong va co Bién ban kiém ké giri
vé Phong Tai chinh ké toan Cong ty dé tong hop.

- Tinh hinh d4i chiéu cong no dén thoi diém 31/12/2022:

+ Phai thu khach hang 98.854.038.857 dong, trong d6 da dbi chiéu:
97.254.257.432 ddng, dat ty 18 98,38%;

+ Tra trudc cho nguoi ban: 7.315.258.275 dong, trong d6 da ddi chiéu:
6.353.625.409 dong dat ty 1¢ 86,85%;

+ Phai thu tam tng: 1.313.567.145 dong, trong d6 da d6i chiéu:
1.313.567.145 dong dat ty 1& 100% (Trong d6 luu y cong ng tam ung d6i véi cac
khoan: 38.522.914 ddng phat sinh 2008 va 628.862.192 dong phat sinh 2016);

+ Phai trd ngudi ban 44.171.182.881 dong, trong d6 da ddi chiéu:
42.667.131.014 dong (ty 1& 96,59%);



+ Nguoi mua tra tién trude: 492.372.351 dong, trong d6 di dbi chiéu:
492.372.351 dong (ty 1& 100%).

- Sé trich 1ap du phong no phai thu tai ngay 31/12/2022 la: 2.725.167.702
ddng, giam so voi thoi diém dau nam (5.110.670.045 dong) 2.385.502.343 dong.

- S6 trich 1ap du phong hang ton kho tai ngay 31/12/2022 1a: 947.446.633
ddng, giam so voi thoi diém dau nam (2.717.591.867 d): 1.770.145.234 dong.

- Tinh hinh khac phuc céc kién nghj tai Thong bao ngay 26/10/2022 ctia Ban
klem soat Tap doan vé viéc giam sat tinh hinh thuc hién nhiém vu cua Cong ty CP
gd MDF VRG Quang Tri nim 2022 va Nghi quyét s6 05/NQ-HPQT.MDFQT
ngay 12/10/2022 cua HDQT Cong ty:

Thyc hién yéu cau cua Hoi ddng quan tri Tap doan cong nghiép cao su Viét
Nam tai Véan ban s6 3099/HDQTCSVN-KHDT ngay 4/11/2022. Ngay 14/11/2022,
Tong giam ddc Cong ty da c6 Bao cao s6 277/BC- MDF.QT bao cao vé viéc quan
ly dat dai, mua sdm va dau tu nim 2021 va Bdo cdo sb 227A/BC-MDF.QT ngay
5/10/2022 Béo céo tinh hinh thuyc hién dau tv XDCB, mua sim thudng xuyén;
cong tac quan 1y dat dai, dau tu tai chinh tai Cong ty. Trén co s cac bao cdo va
cac tai liéu kém theo. Ban kiém soat ¢ y kién nhu sau:

1. V& viéc ban hanh quy ché thu mua nguyén liéu va quy ché tai chinh:

Hién nay, Hoi dong quan tri dd phé duyét va ban hanh Quy ché thu mua
nguyén liéu. Con lai Quy ché tai chinh va Quy ché ban hang dang trinh Hoi dong
quan tri Cong ty phé duyét trong cudc hop sap toi.

2. V& dy an lién két trong rimg Tan Hop: Ban diéu hanh da lam viéc voi
Cong ty TNHH MTV Nguyén Block va d ky Phu luc Hop dong s6 01/PLHD ngay
6/2/2022 diéu chinh ndi dung Hop dong. Cu thé:

Piéu 1: Néi dung b6 sung PLHD:

- Bén A co trach nhiém ban giao toa do co cam méc vi tri, ranh gioi khu dat
trén thie dia dé Bén B tiép tuc trién khai trong riemg trén phan dién tich con thiéu
theo hop dong.

- Bén B ¢6 trdch nhiém trong rimg theo hop dong da ky két va cé trdch
nhiém quan 1y, bao vé dién tich dat ma bén A da ban giaotrong thoi gian thuwc hién
hop dong s6 3584/2021/HP-LKTR ngay 24/11/2021.

3. Vé ndi dung dé nghi xir 1y thu hoi khoan dau tu tai chinh vao Cong ty CP
Tuén 16c Quang Tri:

Khoan dau tu vao Cong ty CP Tuén Loc Quang Tri qua cac nam khong dem

lai hiéu qua, nén viéc Cong ty thoai vbn va bao toan von dau tu 1a can thiét.
Vé thi tyc thodi vén: Cong ty Tuan Loc cham dut hoat dong theo Quyét dinh s6
39/QD-KKT ngay 10/4/2019 ciia Ban quan ly Khu kinh té Tinh Quang Tri. Theo
quy dinh, Cong ty Tudn Loc phai tién hanh 1ap cac thu tuc chdm dit hoat dong cua
doanh nghiép theo luat dinh. Dong thoi phai ra soat va thuc hién diy du cac nghia
vu tra no theo thir ty wu tién nhu: thué, tién lvong nguoi lao dong va sau do la
khach hang . . . Tuy nhién, Cong ty Tuan Loc khong thé thuc hién cac thu tuc
cham dut hoat dong cua doanh nghiép vi nhiéu 1y do.

Theo Chimng thu tham dinh gia cua Cong ty tham dinh gia Exim, phan tai
san gop von cua Cong ty dugc xac dinh con lai la: 2,057 ty dong va néu cin clr vao
d6 1am co s& dé chao ban cb phan ciia Cong ty tai Cong ty Tuan Loc 1a chua dam
bdo quy dinh. Mat khéc, theo quy dinh tai Thong tu 28/2015/TT-BTC ngay
06/3/2015 Ban hanh tiéu chuan tham dinh gia Viét Nam s6 05, 06 va 07 thi thoi



han ¢6 hiéu luc cua két qua tham dinh gia t6i da khong qua 6 thang ké tir ngay
chung thu tham dinh gia c6 hiéu lyc (19/ 8/2019 — thoi diém nay thyc hién ciing tré
50 vOi quy dinh). Pén nay, phia Cong ty ¢ phan Tuin Loc Quang Tri da chuyén
cho Cong ty coO phan g6 MDF VRG Quang Tri: 3 ty déng. Cu thé: Ngay
26/4/2022: 1 ty ddng; ngay 9/5/2022: 1 ty ddng; ngay 2/8/2022: 1 ty dong. Tuy
nhién viéc chuyén tra lai tién von goép véi sb tién nhu trén 13 chua co co so.

4. V& viéc to chirc khic phuc céc sai sét trong viéc dau tu XDCB, dau thau
va mua sam thuong xuyén: Ban diéu hanh da c¢6 Vin ban bao cdo HPQT.

5. Vé dat dai: Tinh trang lan chiém cta ngudi dan (29,3 ha) trén dién tich do
Cong ty quan ly dén nay van chua khic phuc duoc, do  nguoi dan song xung quanh
khu vuc dat bi tranh chap la ddng bao dan tdc, sinh séng tir trudc ti nay, viée xir
Iy khong khéo s& 1am anh huéng dén tinh hinh an ninh, chinh tri, trat ty an toan xa
hoi.

Péi v6i dién tich dat tai Tiéu khu 690B Xa Tan Hop - Huyén Hudng Hoéa va
Tiéu khu 707B X& Ba Nang — Huyén Dk Rong mac du UBND Tinh ¢6 Quyét
dinh thu hoi nhung chua c6 phan dinh lai moc gioi trén thyc dia, cling nhu cap lai
ban dd cho thué dat nén chwa co Bién ban ban giao chi gioi cu thé.

6. V& viéc dau tu 01 xe 6 t6 Ford Explorer 7 chd: Tong giam ddc Cong ty da
c6 Béao céo sd 256/BC-MDF.QT ngay 25/10/2022 va dé xuat Hoi dong quan tri
Cong ty cho thanh Iy tai san noi trén.

6. Kién nghi, dé xuat:

- Pé nghi tiép tuc ting cuong hon nita cong tac quan ly san xudt, tiét giam
ti da chi phi dau vao phat sinh; Tlep tuc ra soat, 1ap bao cdo phan tich cac khoan
muc cau thanh san pham nam 2022 dé co co sé danh gia, xdy dyng va thuc hién ké
hoach nam 2023 sat thuc té dam bao dat hiéu qua twong dong voi cac don vi cling
nganh.

- Tang cuong cong tic quan 1y, thu hoi ng; Tim kiém thém khach hang, mo
rong thi truong, xay dung ké hoach tiéu thu san pham nham giam luong hang ton
kho, tir d6 cai thién kha nang thanh toan va tang hi¢u qua SXKD cua don vi.

- Bbi voi viée thuc hién dau tu cac hang muyc chua c6 trong ké hoach, thuc
hién dau tw XDCB khi chua duge su phé duyét cua HDQT va cac sai sot/tdn tai
trong qué trinh mua sam thuong xuyén dé nghi Ban diéu hanh chan chinh, t6 chuc
khic phuc dam bao tuan thu cac quy dinh hién hanh.

- Theo doi va quan 1y chat ché hop déng lién két trong rimg tai tiéu khu
690B, Xa Tan Hop-Huong Hoa-Quang Tri, dong thoi dé nghi Cong ty tiép tuc lam
viéc voi cac co quan chirc ning dé giai quyét dit diém va triét dé viéc ban giao
dién tich dat chua dua vao khai thac dbi véi dién tich dat tai Tiéu khu 690B Xa
Tan Hop - Huéng Hoa va Tiéu khu 707B X3 Ba Nang — Huyén Pk Rong.

- Bé nghi Hoi dong quan tri va Ban diéu hanh Cong ty xtr Iy dat diém khoan
dau tu vao Cong ty CP Tuan Loc Q.tri theo dung quy dinh cta phap luét.

- Tiép tuc ra soat va hoan thién, sira ddi bd sung Quy ché tai chinh, Quy ché
ban hang trinh Hoi dong quan tri Cong ty phé duyét trong ky hop sap téi.

II. K¢ hoach kiém tra, giam sat nim 2023:

Can ctr Van ban sé: 35/HPQTCSVN-TCKT ngay 03/2/2023 cua Hoi dong
quan tri Tap doan Cong nghiép Cao su Viét Nam tai vé viéc yéu cau lap, giri bao
cdo hoat dong nam 2022 va ké hoach kiém tra, giam sat nam 2023 cua Kiém soat



vién va Ban kiém soét cac don vi. Ban kiém soat Cong ty C6 phan gd MDF VRG
Quang Tri xay dung Ké hoach kiém tra, giam sat nim 2023 nhu sau:

- Kiém tra, giam sat vi¢c ban hanh cac Nghi quyét, Quyet dinh cua Hoi dong
quan tri lién quan dén hoat dong san xuat kinh doanh; du tu xdy dung co ban va
cac cong viéc khac trong nam 2023;

- Kiém tra, giam sat viéc thu’c thi cac Nghi quyét, Quyet dinh cua Pai hdi
dong cd dong, Hoi dong quan tri trong cong tac quan ly, diéu hanh hoat dong san
xuat kinh doanh va dau tu ctia Ban diéu hanh Céng ty;

- Tham gia cac 16p bdi duong nghiép vu do Tap doan Cong nghiép cao su
Viét Nam t0 chue (néu c0);

- Bé xuat v6i Hoi ddng quan tri lva chon don vi kiém toan dé kiém toan Bao
cao tai chinh nam 2023;

- T6 chirc tham dinh Béo cdo tai chinh 6 thang va Béo cdo tai chinh nim
2022 da duoc kiém toan dé bao co HDPQT Tap doan va bPai hdi déng cd dong;

- Giam sat vi¢c xay dung va thuc hién ké hoach SXKD niam 2023;

- Giam sat viéc thyc hién cac kién nghi cia Poan kiém tra (néu co);

- Giam sat viéc mua sim thuong xuyén vat tu, nguyén liéu phuc vu san xuét
kinh doanh nam 2023;

- Tham gia cac cudc hop do HDQT va Ban Tong giam ddc to chuc;

- T6 chuc kiém tra, giam sat tip trung dinh ky dé kip thoi Bao cdo Tap doan
va Hoi dong quan tri;

- Giam sat viéc thuc hién cong bd thong tin dinh ky theo quy dinh cua Uy
ban ching khodn;

- Thyc hién mot s6 ndi dung cong viée khac theo yéu cau cua Hoi ddng quan
trj Tap doan; C6 dong va Hoi dong quan trj Cong ty.

Trén day 1a Bao cdo cua Ban kiém soat Cong ty c6 phan gd MDF VRG
Quang Tri vé cong tac kiém tra, giam sat naim 2022 va ké hoach kiém tra, giam sat
nam 2023.

TM. BAN?KIEM SOAT
Noi nhén: TRUONG BAN
- Nhu trén;
- HBQT Cong ty;
- Luu: BKS






	

